
 

 

 

November 9, 2013 

 

Janet Napolitano 

Office of the President 

University of California 

1111 Franklin Street, 12th Floor 

Oakland, CA 94607 

 

Dear President Napolitano, 

 

After UC refused movement at the bargaining table for the last year and a half, we were hopeful 

when UC called our team back to the bargaining table with a promise of new proposals this past 

week.  

  

Considering the substantial good-faith compromise our team has offered on UC’s top priority - post 

employment benefits, as well as wages and other issues over the last year (including last week), we 

were disappointed to see the University’s most recent offer. It failed to address the core 

concerns that were raised, or reflect the desire you expressed to reach an agreement, at our meeting 

on October 16th. 

  

To be clear, we need substantive proposals that address the growing staffing crisis in the hospitals 

and campuses, lift our service workers out of poverty, and treat all of our members with the same 

respect UC has afforded other bargaining units. Until the University acknowledges the fundamental 

importance of these issues, there will be no real progress that can bring us to a settlement. 

  

It is under your leadership that UC has decided to return to the bargaining table, acting under your 

authority.  That’s why we hope continued dialogue—and subsequent bargaining sessions--

will include the kinds of proposals that can bring both sides closer to a settlement. 

  

Finally, as you are undoubtedly aware, AFSCME 3299 yesterday issued notice to UC of our 

intention to engage in an Unfair Labor Practice Strike on November 20
th
.  While the illegal conduct 

that propelled this action--specifically a coordinated campaign of intimidation and threats against 

workers engaged in protected activity—took place under your predecessor, it has been disappointing 

to see this deplorable conduct continuing in recent weeks.  We are asking that you take whatever 

actions are necessary to see that it stops, to hold lawbreakers accountable, and to ensure that the 

collective bargaining rights of all UC workers are respected, both now and in the future. 

  

Rest assured that while we are not nearly where we had hoped to be today, AFSCME 3299 remains 

committed to finding solutions and working towards our shared goal of an end to this dispute. 

    

Sincerely, 

 
Kathryn Lybarger 

President, AFSCME 3299 

  
Cc: Lee Saunders 

Bruce Varner 


